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Date: May 3, 2016 

To: Mayor Ibershof and City Council 

From: Dean Rohla, Finance Director 
Jennifer Anderson, Accountant 

Re: First quarter 2016 Financial Report (25% of year = 25% Target) 

 

At the end of first quarter 2016, total City revenues are 13.84% of budget and expenses are 10.40%.  A 

summary by each fund type is shown in Exhibit 1 and 2.   

Highlights year-to-date include: 

GENERAL FUND 

 General Fund revenues ended first quarter at 20.19% of budget and expenditures are 23.06%.  

In comparison, 2015 1st quarter ended with revenues at 17.78% and expenses at 23.05%.  

(Exhibit 9 provides details by department and expense category). 

 Approximately 25% of the General Fund revenue comes from Property Tax which is primarily 

received in April/May and Oct/Nov each year.  

 Building permit revenue ended the first quarter at 25.85% of budget or a total of $29,105.43.   

This is a slight increase compared to end of 1st quarter 2015 which ended with $29,025.75 in 

revenue or 17.83% of budget.  

 Other development fees and engineering fees have brought in revenue of $47,062.92 thru end 

of 1st quarter 2016.  This represents 32.46% of budget ($145,000).     

 Plan check fees were at 19.59% of budget or $14,338.84 at the end of 1st quarter.  Again, this is 

slightly higher than 2015 1st quarter which ended with $13,925.73.  

 Sales Tax revenue ended 1st quarter with 27.30% of the $665,000 budget received. (Exhibit 3) 

 Utility Taxes are at 27.24% of budget or $297,555.15. (Exhibit 6). 

CAPITAL FUNDS 

 Five park and street impact fees have been received this year.  Impact fees are receipted at the 

time building permits are issued (Exhibit 5).  

 Real Estate Excise Tax (REET) ended the quarter at 20.58% of budget with homes and property 

continuing to sell at increased prices.  (Exhibit 4). 

UTILITY FUNDS 

 The City has no General Obligation debt, only Revenue debt for the water and sewer utility as 

shown in Exhibit 7.  
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 The sale of the vacant land next to the Valley Tech Center closed on 2/2/2016.  The City received 

$370,000 from the sale.   

ALL FUNDS 

 Interest on Investments revenue ended the 1st quarter at $12,371.45.  This is 61.56% of the 

2016 budget, $20,095. 

 Reserve fund balances are being met (Exhibit 8).   

 Overall City fund balances increased in the first quarter of 2016 by $814,135.16.  This is primarily 

due to the sale of the VTC property in February and a large Main St. project reimbursement 

(Exhibit 10).   

Please feel free to contact me if you have any questions, 425-939-8066. 

EXHIBIT 1:  Budget to Actual Revenues thru March 31, 2016 – all funds 

 
 

Total revenues are under the target of 25% or higher.   

   

EXHIBIT 2:  Budget to Actual Expenditures thru March 31, 2016 – all funds  

 

2016 2016 2016 YTD 2016 %  

Fund Types Total Budget
Begin. Fund 

Balance

Total Budget Less 

Begin. Fund Bal.
Revenues Received Target

General  Fund 5,213,402      1,064,236             4,149,166                 837,745         20.19% >25%

Contingency Fund 45,615           28,015                  17,600                      29                  0.16% >25%

Specia l  Revenue Funds 700,823         187,313                513,510                    61,941           12.06% >25%

Debt Service 3,000,000      -                        3,000,000                 -                 0.00% >25%

Capita l  Project Funds 12,310,485    2,195,564             10,114,921               441,644         4.37% >25%

Uti l i ty Funds 13,681,980    7,104,405             6,577,575                 1,933,521      29.40% >25%

Bond Redemption & Reserve 721,268         279,413                441,855                    110,680         25.05% >25%

Internal  Service Funds 1,017,583      590,608                426,975                    107,401         25.15% >25%

  Totals 36,691,155$  11,449,553$         25,241,602$             3,492,961$    13.84% >25%

2016 2016 2016 YTD 2016 %  

Fund Types Total Budget
Budget Ending 

Fund Balance

Total Budget less 

End. Fund Bal.
Expenditures Expended Target

General  Fund 5,213,402      939,358                  4,274,044               985,503            23.06% <25%

Contingency Fund 45,615           27,615                    18,000                    -                   0.00% <25%

Specia l  Revenue Funds 700,823         48,064                    652,759                  136,264            20.88% <25%

Debt Service 3,000,000      -                          3,000,000               0.00% <25%

Capita l  Project Funds 12,310,485    2,991,652               9,318,833               308,475            3.31% <25%

Uti l i ty Funds 13,681,980    6,119,883               7,562,097               1,192,795         15.77% <25%

Bond Redemption & Reserve 721,268         279,163                  442,105                  4,600                1.04% <25%

Internal  Service Funds 1,017,583      522,525                  495,058                  51,189              10.34% <25%

  Totals 36,691,156$  10,928,259$           25,762,897$           2,678,827$       10.40% <25%
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Expenditures are below the 25% target at the end of first quarter.   

 

 

EXHIBIT 3:  Sales Tax 

 
At the end of first quarter, sales tax is at 27.30% of our $665,000 budget and is 13.29% higher than first 

quarter 2015 sales tax revenues.   

 

EXHIBIT 4:  REET 
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Real Estate Excise Tax Revenues (REET) are at 20.58% of the 2016 budget ($410,000).  These funds are 

primarily for capital improvements. 

 

 

EXHIBIT 5:  Impact Fees 

 
The City has collected 5 park impact fees, or 15.35% of budget, thru March 31, 2016.  Park impact fees 

are restricted for park capital improvements.  
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The City has collected 5 street impact fees, or 12.19% of budget, thru March 31, 2016.   Street impact 

fees are restricted for transportation capital improvements.  

 

EXHIBIT 6:  Utility Taxes 
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At the end of the first quarter, utility taxes are at 27.24% of budget ($1,092,500).  Utility tax revenues 

are from electric, gas, telephone, garbage, cable, and the city’s water, sewer, and storm drain utilities. 

 

EXHIBIT 7:  Debt 

 

 
 

The City has no outstanding general obligation debt at this time.  The utilities have outstanding loans 

and revenue bonds as shown above.  In December 2014, Standard & Poor’s rated our water and sewer 

bonds “AA/Stable.”  Duvall has bond reserves set aside which are in compliance with bond covenants. 

 

 

 

EXHBIT 8:  Fund Balance Reserves 

 
 

 Reserve balances are being met.   

 The City has a total of $12,174,399.15 on hand.   

o Additional information may be found in the first quarter investment report. 

 1st Quarter Budget Amendment approved by Council 04/05/16 

  

Utility Revenue Debt              Principal

Water Main Pump PWTF 31,051                     

2.2 M Gal Water Tank Bonds 200,000                   

Sewer Bonds 810,000                   

SRF WWTP Loan 3,100,109                

Total 4,141,160$               
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EXHIBIT 9:

Annual Revenue Report  Target ≥ 25%

General Fund as of 3/31/16 2015

Resources 2016 Budget YTD Comparison

Begin Fund Balance 1,064,235.51$     1,064,235.51$     100.00% 100.00%

Taxes 3,044,780.00       566,967.59          18.62% 15.88%

Licenses & Permits 311,202.00          72,562.62            23.32% 22.68%

Intergovernmental Revenues 211,621.00          67,261.42            31.78% 10.79%

Charges for Goods and Services 251,389.00          61,853.95            24.60% 44.57%

Fines & Penalties 30,000.00            14,014.66            46.72% 10.73%

Miscellaneous Revenues 78,690.00            4,214.14              5.36% 14.87%

Other 221,484.00          50,871.00            22.97% 19.91%
    TOTAL OPERATING REVENUE: 4,149,166.00$     837,745.38$        20.19% 17.78%

TOTAL BUDGET 5,213,401.51$     1,901,980.89$     36.48% 32.70%

Annual Expense Report Target   < 25%

General Fund as of 3/31/16 2015

Expenses by Department: 2016 Budget YTD Comparison

Legislative 86,019.00$          24,839.08$          28.88% 30.66%

Executive 157,781.00          36,187.01            22.93% 18.79%

Community Events 2,000.00              -                      0.00% 0.00%

Finance Dept. 270,740.00          68,127.09            25.16% 34.47%

Planning Dept. 428,511.00          97,745.57            22.81% 22.37%

Building Dept. 164,453.00          35,994.00            21.89% 24.44%

Police Dept. 2,226,323.00       511,105.55          22.96% 21.61%

Recycling Dept. 18,170.00            213.62                 1.18% 0.76%

Civil Service 10,192.00            2,805.75              27.53% 7.82%

Parks Dept. 240,540.00          58,701.23            24.40% 23.46%

Cultural Commission 94,750.00            11,385.11            12.02% 14.29%

Engineering Dept. 221,111.00          43,084.78            19.49% 23.95%

Fire 4,100.00              -                      0.00% 65.00%

Non-Departmental 349,354.00          95,314.61            27.28% 26.31%

  TOTAL OPERATING EXPENSES 4,274,044.00$     985,503.40$        23.06% 23.05%

Ending Fund Balance 939,357.51$        -$                    0.00%

TOTAL BUDGET 5,213,401.51$     985,503.40$        0.00%

General Fund as of 3/31/16 2015

Expenses by Category: 2016 Budget YTD Comparison

Salaries and Wages 2,028,308.00$     492,306.54$        24.27% 23.43%

Personnel Benefits 804,128.00          195,446.92          24.31% 24.83%

Supplies 82,992.00            8,603.13              10.37% 24.24%

Services 1,038,944.00       243,333.57          23.42% 25.01%

Intergovernmental Svcs. 290,672.00          45,813.24            15.76% 10.61%

Capital Outlays 29,000.00            -                      0.00% 0.00%

  TOTAL OPERATING EXPENSES 4,274,044.00$     985,503.40$        23.06% 23.05%

Ending Fund Balance 939,357.51$        -$                    0.00% 0.00%

TOTAL BUDGET 5,213,401.51$     985,503.40$        

Operating Revenue less Operating Expenses (147,758.02)$      

YTD % 

Collected

YTD % 

Collected

YTD % 

Collected
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EXHIBIT 10: 


